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Aspiring Leaders K
One-Day Workshop

Creating the steps to build your career as a leader

The Aspiring Leaders Workshop is a practical and engaging one-day experience
designed to help people understand the role of leadership from the very beginning of
their careers. It is ideal for emerging leaders and high-potential team members who
want to develop the mindset and behaviours that enable them to contribute positively
within a team and organisation.

Rather than focusing only on formal leadership positions, this programme explores
how leadership starts with personal responsibility, self-awareness, and the way
individuals show up each day. Participants learn how to build influence, communicate
effectively, and take ownership of their impact.

Through interactive discussions, practical tools, and real-world scenarios, the
workshop provides a strong foundation for leading with clarity, purpose, and

During the workshop participants will learn:

confidence as careers and leadership responsibilities grow. ”\I

The Leadership
Mindset

Communicating
with

Building Trust
& Credibility

Taking
Initiative

Confidence
Learning how to

Understanding what step forward,

leadership really
means and how to
step into it from the
beginning of a
career.

Developing the
behaviours that
create strong
relationships and
respect within a
team

Expressing ideas
clearly and
influencing others
in a positive and
professional way.

handle challenges,
and demonstrate
leadership in
everyday
situations.

By the end of the day, participants leave with greater confidence, a clearer
sense of their leadership potential, and practical tools to begin stepping into
“H leadership — wherever they are in their career.

The Aspiring Leaders Workshop helps
organisations build a strong leadership pipeline
by equipping emerging talent with the skills,
mindset, and confidence to lead well into the
future.
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